
 

 

 

 
 

                    

 
More information about the proposal to convert 
 
The governors at Pensford have been looking in to the question of whether or not to become an academy 
for over three years.  Originally, this was in response to the school having a ‘Requires Improvement’ status 
that could have meant Pensford being told by the Regional Schools Commissioner that they had to join a 
Multi-Academy Trust that the RSC deemed to be appropriate. 
 
Since our Ofsted inspection of March 2017 in which the school’s rating was lifted to ‘Good’, the freedom to 
choose our own path was restored.  However, government policy and local practice among BANES schools 
have firmly pointed towards schools becoming academies and our governors have been alert to that. 
 
During the School’s Requires Improvement period, Pensford Primary received some intensive support from 
the Local Authority in order to support its journey back to Good.  This was useful and effective, but it 
became clear after we achieved the Good status that the financial situation in the LA was such that this 
support could not continue.  The capacity of the LA did not extend to supporting our clear aim of achieving 
recognised ‘Outstanding’ education for the pupils.  So with this ambition in mind, the governors and 
headteacher have sought to find the very best option for our school.  They did this knowing that in all 
practical terms, this wasn’t a question of ‘if’ but one of ‘when’ and, crucially, ‘with whom?’ 
 
Our governors looked carefully at all the local MATs in the Bath and Chew Valley area within BANES, as well 
as MATs in other nearby localities.  They considered a wide range of factors including finance, locality, 
ethos and leadership – all with the Pensford pupils firmly at the forefront of their minds. 
 
One strong option was to follow in the footsteps of Chew Valley School.  After all, nearly two-thirds of our 
Y6 leavers have joined Y7 there in the last three years and our school already has good links with them 
through the sports partnership we buy in to.  Transition links are strong with CVS and the governors and 
headteacher looked long and hard at this option.  It should be said that we have no doubt from our 
perspective that this was a good option for Chew Valley, and that the support they will receive by working 
with other secondary schools will give significant benefits to them. 
 
However, it became apparent that the benefits CVS would get from working with other very good 
secondary schools would not necessarily translate into a similar level of benefits for us.  The Multi-Academy 
Trust (MAT) that was right for them included only one small school and while the CPD on offer to staff was 
excellent, it was delivered through a 630-pupil primary school at some distance from Pensford. 
 
For us, the true potential for improvement through partnership and shared expertise lay in working with 
local small schools that had grouped together.  This was particularly true when that grouping included the 
very high level of expertise necessary to develop an Outstanding school for pupils with special educational 
needs (Fosse Way).  Also within The Bath and Mendip Partnership Trust are some larger schools that are 
able to achieve economies of scale, efficiency, resourcing and systems from which we can benefit and 
learn.  This balance seemed right for us. 
 
Furthermore, in exploring links with TBMPT we have been able to try out their support at no cost.  We have 
seen for ourselves that the values of partnership, mutual respect and excellence have come through very 
strongly.  There has also been clear recognition of the value of individual pupils, staff and schools.  We are 
confident that The Bath and Mendip Partnership Trust can provide excellent support to Pensford on our 
never-ending journey to further improve the education of our pupils. 
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