
 Pupil premium strategy statement (primary)  

1. Summary information 

School Pensford Primary School 

Academic Year 2018-19 Total PP budget £11 880 Date of most recent PP Review March 2019 

Total number of pupils 87 Number of pupils eligible for PP 18 (21%) Date for next internal review of this strategy September 2019 

 

2. Current attainment and progress at the end of Key Stage 2 

 Pupils eligible for PP (Pensford, 
2018 

Pupils not eligible for PP (national average in 2018)  

% achieving at least the expected level in reading, writing and maths  (combined) 100% 70% 

Progress score in reading  -0.04 +0.31 

Progress score in writing  +2.36 +0.24 

Progress score in maths  +5.59 +0.31 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  More than half of the pupils entitled to the pupil premium have transferred from another school, joining later than the September of their Reception year; almost all of this group 
joined our school within 18 months (correct as of March 2019). 

B.  Of the group joining the school later than September of their Reception year, 60% had not achieved a GLD in the Early Years 

C. The group of pupils eligible for the PP has a disproportionately high incidence of SEND (33%, compared to 18% of the non-eligible pupils) 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Attendance rates are marginally lower for PPG pupils (1% gap, equivalent to approximately 2 school days per year); participation in homework is typically lower for PPG pupils 
(anecdotal evidence from teachers)  

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  To ensure that pupils with Individual Education Plans (IEPs) are successful in making progress against 
the targets set.  This will impact on all SEND pupils, therefore having a disproportionately large impact 
on pupils entitled to PPG, as they are over-represented in the SEND group. 

85% of IEP targets are met, including among the pupils entitled to PPG. 

B.  Pupils arriving at Pensford without having passed the phonics check are supported to be able to pass 
the check as soon as possible during KS2 

100% of pupils entitled to PPG will have passed the phonics check either 
in KS1 or within 6 months of joining the school in KS2. 

C.  Pupils joining the school later than September of their Reception year will be well inducted into the New monitoring of participation levels in home reading, homework, after 



school and participate in all aspects, including sports, homework, after school clubs and home reading, 
at levels at least as high as those for pupils whose only school has been Pensford. 

school clubs and sports teams will show levels of participation for pupils 
entitled to the PPG at or above participation levels for the rest of the 
pupils in the school. 

D.  The attainment gap as measured by testing in Y2-Y6 in the autumn will have narrowed by June. In at least one subject per pupil entitled to PPG, where the attainment 
level (as determined by the difference in raw score between the pupil 
and the mean score for non-PPG pupils in the year group) will have 
narrowed. 

 

5. Planned expenditure  

Academic year 2018-19 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A.  Pupils with special 
educational needs 
have appropriate 
SMART targets and 
meet them at least 
85% of the time.  

Review our IEP process 
and devise a strategy that 
ensures targets are 
achievable as well as 
ambitious.  Workload for 
teachers needs to be 
managed well so that they 
have sufficient time to 
prioritise pupils with SEND. 

Training from Daniel Sobel of ‘The Inclusion 
Expert’ highlighted the need to prioritise 
workload and ensure that teachers have key 
information about pupils’ needs at the 
forefront of their minds.  1 or 2 targets at a 
time, he says, are more likely to be effective 
than too many targets at once. 

Termly monitoring of outcomes of IEP 
targets, shared with governors. 

WB 
(SENDCO) 

December 2018, 
March 2019 and June 
2019. 

B. All pupils in the school 

will pass the phonics 
check by the end of KS1, 
or within 6 months of 
joining KS2. 

Systematic synthetic 
phonics taught 1:1 or in 
very small groups to pupils 
in KS1 if they are not on 
track to pass the phonics 
check in June. 

There is evidence cited by the Education 
Endowment Foundation which shows that, 
“phonics approaches have been consistently 
found to be effective in supporting younger 
readers”.   

By looking at the results of practise 
phonics checks with Y1 and Y2. 

Naomi 
Rawlinson, 
Jo Cowin 

End of T2, T3, T4 and 
T5. 

C. The attainment gap 

as measured by testing 
in Y2-Y6 in the autumn 
will have narrowed by 
June. 

Sharpen teacher assessment 
process so that it focuses on 
the detail of the attainment of 
pupils entitled to the PPG and 
of SEND progress.  We will 
track each key objective in 
reading, writing and maths for 
these pupils to give a structure 
to our AfL. 

Reducing workload for teachers overall, 
while maintaining a more detailed focus on 
the assessment for learning of pupils entitled 
to the PPG, should ensure that lessons are 
tailored to the disadvantaged pupils. 

By looking at teacher assessment 
results in June and comparing the 
attainment of pupils entitled to PPG 
with that of their peers. 

WB, all staff July 2019 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/


D.  Teaching assistants 

will have a positive 
impact on progress for 
all pupils, including 
disadvantaged pupils. 

A meta-cognitive approach 
will be implemented by all 
teaching assistants, and 
the other EEF 
recommendations around 
use of teaching assistants 
will continue to be 
implemented. 

The EEF evidence indicates how deployment 
of teaching assistants can be improved 
compared to traditional approaches in which 
lower attaining pupils are supported most 
often by them. Teaching assistants will work 
with teachers for 30 mins each day to ensure 
the approach is implemented.  
https://educationendowmentfoundatio
n.org.uk/tools/making-best-use-of-
teaching-assistants/ta-online-course/  

   

Total budgeted cost £6 160 (for phonics) 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

B. All pupils in the school 

will pass the phonics 
check by the end of KS1, 
or within 6 months of 
joining Lower KS2. 

Systematic synthetic 
phonics taught 1:1 or in 
very small groups to pupils 
in KS2, using the Rapid 
Phonics programme.  This 
will be taught by a qualified 
teacher. 

Although phonics, and in particular Rapid 
Phonics, have not been proven to make a 
significant impact on older pupils (aged 10 
and above), evidence cited by the Education 
Endowment Foundation shows that, “phonics 
approaches have been consistently found to 
be effective in supporting younger readers”.  
This is why we are targeting this intervention 
at pupils in lower key stage 2.    
 
 
 
 
 

We will ensure that a qualified teacher 
delivers the programme, because 
(according to the Education 
Endowment Foundation), “Qualified 
teachers tend to get better results 
when delivering phonics interventions 
(up to twice the effectiveness of other 
staff)” 

WB initially, 
with a 
qualified 
teacher 
taking over 
in 
September. 

Every 5-6 weeks, as 
recommended in the 
Rapid Phonics 
programme 
handbook. 

D. The attainment gap 

as measured by testing 
in Y2-Y6 in the autumn 
will have narrowed by 
June. 

Engagement with The 
Inclusion Expert project.  
Use of 360

o
 tool and 1-

pager for at least 2 
individual pupils. 

This is a programme with a proven track 
record that has been recommended by the 
Local Authority.   

The attainment gap will narrow for all 
pupils involved. 

WB At the second day of 
training (3.5.19) and 
when term 6 data is 
finalised. 

E.  100% of all non-SEN 

disadvantaged pupils will 
achieve EXS in RWM 
combined; 1 SEN 
disadvantaged pupil will 
achieve EXS in 2 out of 
3 subjects; there will be 
no significant attainment 
gap at GDS. 

Additional high quality 
teaching for the cohort – an 
extra qualified teacher will 
provide support to small 
groups including 
disadvantaged pupils once 
per week in Terms 4 and 5.  
This will be based around 
children’s gaps in learning 
as identified by the class 
teacher. 

Involvement with The Inclusion Expert 
programme has highlighted that quality first 
teaching has been proven to have high 
impact on narrowing the attainment gap, and 
by providing another teacher more teaching 
can be done that is specifically targeted to 
disadvantaged pupils’ gaps in learning. 

The class teacher will identify the 
gaps to be addressed and will get 
feedback from the additional teacher 
in order to check progress in each 
session. 

Sam Miller When the KS2 SATs 
results are returned in 
July 2019. 

https://educationendowmentfoundation.org.uk/tools/making-best-use-of-teaching-assistants/ta-online-course/
https://educationendowmentfoundation.org.uk/tools/making-best-use-of-teaching-assistants/ta-online-course/
https://educationendowmentfoundation.org.uk/tools/making-best-use-of-teaching-assistants/ta-online-course/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/


F.  Where disadvantaged 

pupils are not making 
sufficient progress 
despite school support, 
external professional 
support will lead to more 
rapid progress. 

The services of an 
Educational Psychologist 
will be employed to 
determine the best 
strategies to be used in 
individual cases where 
disadvantaged pupils are 
not making sufficient 
progress. 

Educational Psychologists bring another 
viewpoint and layer of expertise that can take 
into account a wider range of factors about a 
pupil’s learning style.  Provided succinct and 
actionable recommendations are made (as 
flagged up from The Inclusion Expert ) 
teachers and teaching assistants can then 
optimise their approach for such children. 

Pupils will be chosen carefully 
according to need.  The SENCO will 
monitor recommended actions from 
the EP to make sure they are 
implemented fully. 

WB  

Total budgeted cost £3 775 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

C. Pupils joining the 

school later than 
September of their 
Reception year will be 
well inducted into the 
school and participate in 
all aspects, including 
sports, homework, after 
school clubs and home 
reading, at levels at least 
as high as those for 
pupils whose only school 
has been Pensford. 

Individual targeting of 
pupils to join clubs that suit 
their interests, providing 
financial support as 
necessary (eg to those 
who currently qualify for 
free school meals). 

There is evidence that sports participation 
can have a positive (if limited) impact on 
progress, of approximately 2 months. 
 
Our feeling is that in a school where the 
majority of pupils do not have financial 
barriers to sports participation, those in the 
minority could feel disconnected from their 
peers.  We want all pupils to feel included for 
their own wellbeing as well as the impact this 
could have on their progress. 

We will begin tracking participation in 
extra-curricular activities and compare 
this to progress at the end of the year. 

WB (Head) 
& AP 
(administrato
r) 

At the end of the 
academic year. 

      

Total budgeted cost £2000 

Grand total budgeted cost £11 935 

 

https://educationendowmentfoundation.org.uk/pdf/generate/?u=https://educationendowmentfoundation.org.uk/pdf/toolkit/?id=147&t=Teaching%20and%20Learning%20Toolkit&e=147&s=

